WORLD CAFÉ NOTES
Standard 1 - Recognition Strategy 

NOTES

I. Does the recognition program support the business objectives and align w/ -core values?

Need to focus on the people (workforce strategy) to create alignment w/ company values. This seems to work for our organization. 

Rebranding efforts has helped us deploy our recognition strategy. It gave us a good solid reason to invest. 

Team “stakeholders” helped us deploy the plan. They provide:

· Input

· Line of site from leadership

· Resources for deployment

Strategy helps with our merger – it tied very well with our strategy.

Barriers- GAP existed w/ leadership and managers 

Need to focus on alignment of efforts and share joint values

Leadership needs to be aligned and communicate vision.

II. Does the recognition strategy deliver consistent, high quality recognition across the enterprise?

Change has created and “energy” that helps us create focus across the company

Some audiences are becoming more engaged, when they were not before.

Need to continue to review usage of program, and then use the data to support change.

High users are engaged, we have learned from this group. They:

· Reinforce strategy

· More accountable to results and are early adopters

· Become ambassadors for us

All groups need to be able to participate

III. How are the recognition programs being aligned w/ your workforce planning efforts?

Company transitions create challenges. Employees feel something is being taken away from them. 

Need to develop employee on boarding strategies (Need help from RPI)

Good to do recognition inventories to determine what is going on and what is good to continue to implement. Cancel programs that are not working. 

Need to make sure leaders know what is going on.

Communicate strategy to all employees.

IV. Will the program increase employee satisfaction & in turn enhance customer profitability?

People who are engage do deliver $ to our organization (requires good measures)

It is hare to measure

How do you measure poor Managers?

Need alignment w/ dept. across the company

Action plan the results from customer surveys to that of employee surveys (do gaps exist)

· Do any correlations or gaps exist?

Standard 2 – Management Responsibility
Getting and maintaining leadership support for recognition initiatives was clearly a significant challenge for the majority of our Roundtable participants.  In all three session discussions, the groups focused on how to increase management support for recognition, and the ideas that were generated fell into three main categories.

Educate managers on the importance of recognition & their visible support for initiatives

· Build a business case for recognition and sell the organizational value proposition to managers

· Connect and demonstrate how recognition practices drive corporate goals 

· Implement management training and new manager orientation programs that address recognition expectations and recognition program details; train managers about how to present recognition

· Keep leaders informed and in the loop about recognition initiatives; share success stories

· Help managers gain access to a variety of approaches/best practices for recognition; share information, articles, tools, or conferences that are useful in developing a better understanding of recognition

· Reach out to ‘co-presenters’ or ‘manager mentors’ who can support more introverted managers who aren’t comfortable giving recognition and have them present together

· Assist them in staying aware of less visible successes and worthy employee efforts

Make managers accountable

· Incorporate recognition into their job descriptions (versus having it viewed as extra work) by assigning criteria and objectives for them to achieve; hold them accountable for attaining these goals

· Consider management candidates’ recognition aptitude when hiring or promoting managers

· Add recognition activity/results to managers’ performance reviews to insure participation

· Have managers complete a Recognition Log of their activity each month

· Create ‘Recognition Opportunities’ around existing corporate events; start each meeting with a ‘Recognition Moment’ to infuse it into the culture

· Require senior managers to participate in recognition events and presentations; institute a ‘Power Hour’ where managers must spend one hour per week walking around looking for successes 

Re-frame your own communication with management

· Make certain your actions/vocabulary position recognition as an opportunity for managers, not a problem

· Find their ‘hot button’ about what matters most to them and customize your approach accordingly (do your homework before approaching decision makers and influencers for your projects)

· Create ways for leaders to say ‘yes’ and make it easy for them to do what’s needed (begging is an option)

· Don’t hesitate to approach leaders to ask for what you need (the answer is always ‘no’ if you don’t ask)

· Formally recognize managers by including them in recognition programs too; recognize managers for giving recognition and recognize up, down, and across the organization

· Showcase and encourage ‘recognition champions’ who lead by example and can become role models for more hesitant managers; create this role as an achievement or peer-nominated role

· Encourage and show appreciation for their steps forward, no matter how small; be patient and persistent

· Develop relationship with managers’ assistants to aid in gaining access to leaders

· Work with all levels of management to ‘surround’ the decision maker whose support you need

· Reach out to peers for advice when you encounter a roadblock

Standard 3: Recognition Program Measurement

What are the right measurement indicators or tools needed to measure and effective recognition program?

· Forms, logs of meaningful recognition

· Offline and online

· Surveys (demographics and goals)

· Nods per minute – a la Mark Jeffries\

· Tracking non-redeemed/ poor communication

· Sales numbers

· Retention

· Behavioural metrics

· Participation

· Usage/ budgets

At what level are recognition impact and results shared throughout the organization?

· People’s faces for awards to all levels

· Publication to all

· Executive sponsor – EVP

· Frontline managers

· CEO

· Customers

· Within HR team

· Senior leadership

Do you measure Return on Investment (ROI), usage, employee satisfaction, etc.?

· ROI: No measurement today

· Want to – don’t know how

· Can’t afford to/ no resources

· Don’t have scale

· Usage: 100% yes

· Tied to core values

· Satisfaction: 100% yes

Desires from RPI:

Checklist for what data points to begin with; published metrics of formulas for HR; typical program types and common metrics; benchmarking metrics

Standard 4 - Communication

Budget planning

12 month planning calendar – leverages others in dept

Trivia questions

Work focused

Marketing/advertising plan= communications plan?

Com team established with rules

Combinations – email

Juggles through various methods

Have communication, but not formal, enterprise plan

1. Do you currently have a communications plan? If so what is included?

Define a group to lead

Not documented but plan in head

Broadcast – IM

Email, flyers, team meeting – like to best practice

Elevator signage

Flat screen TV communications

Portals, but not fully utilized

New hire packets 

· bonding presentations

· little inserts for flexibility and cost savings

· inventory regulation and other 

Internal facbook 

2. What types of media do you use to reach people?

Facebook

Twitter

Linked-in

Flash media

Video of CD

Postcard/note

PDA – cell phone – text

Caution when using the above media outlets?

Conscious of fire walls

“Find the fads”

Non traditional methods

3. Launch/Launch kit – a fun or innovative theme or idea?

Monday “life questions?”

New trivia questions on Mondays?

Voice mail blasts

Signature lives in emails

Positive messaging

Welcome w/ note cards – personal

Offer houses where executives serve coffee – hot chocolate

I did … you can too! – recognize employees

4. How do you measure the effectiveness of your communications?

Utilization of internet sites

Qualitatively

Surveys

Quantitatively with web activity surveys

Email tracking

Explore engagement surveys

· in writing

· planned thoughtful documents

· 1 year plan

· Can’t tell but can sell

· Visual identity plan 

· 2 page descriptors

· Publishing calendars (what needs are for this year)

· Editorial calendars

· Sequential 

Tactics

· gorilla ground gig

· 1/1 communication

· Interviews to measurement

· Capture objectives

· Make them into best practices

· Follow up calls

· Elevators

· Mirrors

· Rest rooms

· Front doors

· Over satisfaction levels to simplified plans

· Contests – giveaways

· Engage families / inclusion

Use interns to assist with planning

Inventory of current practices – how do these align?

Share the plan – “do you think you can let us know?”

Monthly meetings

“Recognition Z00” - character animals, cartoons

Connections minute – quick hit to

30 second videos share tid-bits

Cartoons and note cards from listeners

Weekly communications to introduce new CEO

Continues on ward – every Monday 

Expectation set

· “from my perspective” 

· Every Monday from CEO

Hurdles and stand ups with staff messages line ups

Basic behavior standards

TV screens and monitors to change, update & fresh – easy to find and navigate

What else is happening in other areas?

Bell ringing to acknowledge accomplishments

Mailing to explain programs

Website

Videos at annual meeting

Launch new themes

Emails

1 year plan accomplished with new program launch

“Communication is key”

Life cycle of employees

Targeted communications

“Pushing out” vs. “pulling”

“Tales of the field”

Highlight 1 success stay

“Voice”

Photo and inspirational stories recipes

Best practices

Flash emails

Web casts/ pod casts

Group chat – emails open – segmentation

Program results overall

· just implemented

· costly across systems

· year- end costs

Best Practice Standard # 5  

Recognition Training 

2. As budgets are being squeezed, what mediums are you using to deliver training?

· Weekly newsletters

· Email to deliver follow ups

· Online training

· Team leader briefings – recaps of training

· Email tips

· Computer based training – intranet

· Internal training (certificate in training)

· Voice mail from CEO – voice and passion carries strong message

3. Is training from managers and/or employees a part of the recognition strategy?

· Yes for managers and supervisors

· Tools are part of the platform – online tools

· Different training for different programs – in the strategy

· Both and yes part of strategy 

· Different training for different groups

4. What resources are available for training?

· Learning centre and budget

· In house trainers

· Manager tool kits

· Resource centre for recognition ideas

· Free webinars for managers

· Use Simple Truths for messaging

· Subject matter experts internal

5. Do you have online training?

· Online refreshers/questions

· Very limited

· No

· It is coming

· Yes for the behaviours

· Yes it is coming

· There is a need for it – we want it

· Yes

· Would like it

6. Issues with Manager Buy-in and participation in training?

· Competition with other training

· Trust is needed for training to be successful

· Yes we need help with this

· 60 different leadership styles

· Excitement in the beginning – then it dies off

· It is getting better as the program moves along – seeing results

· We try to position the training differently to attract managers

7. Who does your training?

· HR department

· Faculty and Staff department does training when needed

· All internal

· Creatively in house

8. How often does/should training occur?

· Needs to be early – on boarding process

· Leadership – freshen up topics every other month

· Newsletter

· To fill business need or issue as it arises

· Once a ¼ - and as needed

· Not often enough

Standard 6 - Recognition Events and Celebrations

· Theme

· All have opportunity to attend

· Share with all employees

· How to measure effectiveness

Challenge with operations that run 24/7

Pick a day – announce far in advance – ensure the event is “open” for some parts of every shift

Keep the event the “same” for all times – don’t want people coming at the end and not having same impact as those who attended earlier.

Plan to deliver “part of the party” to those who cannot leave their worksite.  This could be food or giveaway items.  Have member of senior team go along.

Rotate areas and share workload - some work and cover tasks while some attend event.

Strive to make everyone feel that event belongs to them.

Consider live steams (caution – consider feeling of those who can’t get there… those “left behind”)

For door prize drawings consider auto entries of everyone or allow entries by fax or online – accept entries for a week post event

Assign accountability to management to ensure that all shifts are covered and able to attend.

Include Families at events?

Most say yes – kids love being there and parents enjoy sharing worksite with family.

Have events that can be both – some just for adults and some to include children.

Be able to explain reason if families not included – i.e., partly business function.

Include families (or guest) when possible when employee is being given an award – someone who can celebrate success with them.

How to measure effectiveness?

Mostly by attendance – people vote with their feet.

Conduct a post event survey – did this event help you to feel rewarded and recognized?

Communicate the purpose of the survey – feedback will be used to consider recommendations - perhaps all recommendations will not be implemented.

Make changes from feedback when possible and communicate that changes made based on feedback

Themes 

Birthday’s – one event per month with balloons and cake – display banner of those with birthdays – notes… ensure all are ok to be recognized in this way.

Summer Night - outside cookout – managers cook and serve – 

Movie Night – big outside screen with a family movie

Community events – include families to share goodwill of giving back to community

Roller Skating – rent local rink for day/night

Santa Night – have Santa, photographer, movies, crafts, make gingerbread houses.

Other –

Remember the great power of sending thank you notes to the home - family members able to read the message.

Budgets – get creative with spending – prioritize events and options - be ready to educate about why doing events/celebrations with job cuts and reduced spending requirements.  Keep managers and leaders involved.

Match needs/wants of organization and employees when planning events and celebrations.

Make all recognition personable!!!   Go to the extra effort to ensure people feel recognized and special.

Standard #7 Program Change and Flexibility

Ideas:

· Survey’s 

· Focus groups 

· Awards 

· Be creative 

· Find people with passion 

· Raising the bar or lowering the award 

· Sharing with the organization the good and the bad of the programs 

· Fairness 

· Annual report – see challenges and tie programs to them 

· You can change the value of the award but should never cut recognition all together 

· Move $’s around 

· Pilot programs 

Challenges:

· Change it self is hard 

· Just add more new programs 

· Easier to leave the same 

· Doesn’t know how often to change 

· Not specific questions regarding recognition on survey’s 

· How do I get resources to help 

